
MACON COUNTY R-1 BOARD OF EDUCATION MEETING MINUTES 
REGULAR SESSION – TUESDAY – JUNE 24, 2003 

 
The Macon County R-I Board of Education met in regular session on Tuesday, June 24, 
2003, at 6:00 p.m.  Board members present were Danny Orbin, Scott Blodgett, David 
Hamilton, Jim Cerva, Allison Rowland, Gene Stueve, and Toni Riekeberg.   
 
President Riekeberg reported that no one had signed up for public comment and called 
the meeting to order.   
 
Riekeberg asked for a motion to amend the expenditures in the 2002-2003 Operating 
Budget.  The two most significant reasons for the shortage in the Incidental Fund are 1) 
the increase in workers’ compensation premiums of $70,000 more than budgeted, and 2) 
fees paid to the architect totaling $41,000+, which were not budgeted.  Teachers Fund 
expenditures are less than budgeted because of a smaller summer school program than 
was budgeted.  Capital Projects Fund expenditures are less because only $95,000 of the 
track bill has been paid, which is in place of the $195,000 budgeted for the middle school 
project that will be rolling into the 2003-2004 budget. 
 
A motion was made by David Hamilton, seconded by Allison Rowland and passed 
unanimously to increase the budgeted expenditures in the Incidental Fund by $20,000 
(from $4,028,775.56 to $4,048,775.56) and to decrease the budgeted expenditures in the 
Teachers Fund by $20,000 (from $5,447,872.87 to $5,427,872.87) in the 2002-2003 
Operating Budget. 
 
A motion was made by David Hamilton, seconded by Jim Cerva and passed unanimously 
to pull out item (A) Approval of agenda and amend it by adding under Old Business item 
(B) Teacher Salary Proposal. 
 
A motion was made by David Hamilton, seconded by Jim Cerva and passed unanimously 
to approve the remaining consent agenda items, which consisted of: 
B. Minutes of previous meetings. 
C. Attendance report. 
D. Monthly bills. 
E. Revenue and expenditure reports. 
F. Treasurer’s report. 
 
Dr. Long reported that the “Annual Assessment of Career Ladder Plan and Activities” 
report had been completed and mailed to the Department of Elementary and Secondary 
Education and gave each board member a copy of the report.  Seventy-nine teachers 
participated in the career ladder program. 
 
Dr. Long gave an update to the board on the middle school and the elementary school 
construction progress.  In the elementary the new windows are in place and the ductwork 
for the air conditioning is being installed.  Electrical conduit is installed in many areas 
and the electricians are now waiting for additional mechanical work to be completed 
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before they continue their work.  They are also installing ductwork in the middle school, 
as well as the interior units on the ground floor.  Electrical work is also in full swing.  
The track is ready for the application of the poly coat, which should take place within two 
weeks.  Dr. Long reported that the district should receive a sizable reduction in the bill, 
due to the almost three-month delay in completing the project.  The final amount will be 
negotiated and is not an automatic deduction. 
 
Dr. Long reported that the legislature and governor continue to fight over the budget for 
education.  The governor plans on holding yet another special session in September to try 
to increase the appropriation for schools.  Dr. Long has built the budget on worst case 
scenario figures.  The governor’s fallback position would be to sign the budget and 
immediately cut K-12 education by $175 million or so, which would cost Macon 
approximately $200,000.   
 
Dr. Long reported that the Macon Education Foundation Board met on Tuesday 
afternoon to elect officers and to approve writings of checks to the school.  J.D. King has 
accepted the chairmanship, Shane Hall as president, Toni Riekeberg is secretary, Bonnie 
Hall as treasurer and remaining board members are John Sutton, Bill Figg, and Jim 
Walker.  Their first order of business was to authorize pay back to the school of $500 for 
legal fees in the initial setup of the foundation.  They also authorized a check to be 
written for $25,000 for the track project, which when coupled with the Booster Club 
monies will total $62,000, and still expect another $1,500 from corporate sponsors.  Their 
regular meeting date will be the first Tuesday of November. 
 
OLD BUSINESS: 
 
A motion was made by Jim Cerva, seconded by David Hamilton and passed unanimously 
to approve the transfer of funds from the Incidental Fund to the Teachers’ Fund to cover 
the expenditures made from the Teachers’ Fund.  The result is a zero balance at June 30, 
2003. 
 
A motion was made by David Hamilton, seconded by Scott Blodgett and passed 
unanimously to transfer the amount expended for capital projects during the year from 
the Incidental Fund to the Capital Projects Fund.  The result of this transfer will be to 
restore the ending Capital Projects Fund balance to the beginning-of-the-year balance of 
$600,000. 
 
A motion was made by Danny Orbin, seconded by David Hamilton and passed 
unanimously to table indefinitely the teacher salary request to add steps to the salary 
schedule, or to add to the base pay.  Danny Orbin stated that without knowing what 
monies the district will receive next year it would be difficult to make a decision at this 
time on this matter. 
 
NEW BUSINESS: 
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Board members discussed the proposed operating budget and the overall impact to the 
district.  The proposed budget has cuts of custodian/secretarial overtime, non-essential 
field trips, building improvements, no purchase of new bus in ’04, 5% reduction in 
maintenance supplies, 10% reduction in instructional supplies, not replacing two 
elementary teachers (one resigned and one took a one-year leave), reducing staff 
development budget from 3% to 2%, closing Bridges Alternative School, and laying off a 
Title I para.  The proposed budget would spend down the fund balances from $3.4 
million to $2.1 million. 
 
David Hamilton read a statement that he had drafted on reasons why he felt it would be a 
mistake to adopt the proposed budget.  In his research dating back to 1982 he found that 
no Macon school board had ever approved an operating deficit over $100,000, except in 
1997.  He stated that the school’s Auditor has recommended that the reserve balances not 
drop below $2.5 million, with the proposed budget we will be at $2.1 million 
approximately.  The district’s enrollment has declined 12% since 1995 while the 
expenditures has increased 28%.  Mr. Hamilton stated that he must insist on a balanced 
budget. 
 
A motion was made by Allison Rowland and seconded by Scott Blodgett to accept the 
Preliminary Operating Budget for the 2003-2004 school year as presented by Dr. Long 
with the proposed cuts of $212,800.  Those voting yea – Allison Rowland.  Those voting 
nay – Scott Blodgett, David Hamilton, Jim Cerva, Danny Orbin, Gene Stueve, and Toni 
Riekeberg.  Motion failed. 
 
Board members discussed the budget proposal and effects the cuts would have on the 
students and staff. 
 
A motion was made by Scott Blodgett and seconded by Gene Stueve to accept the 
Preliminary Operating Budget for the 2003-2004 school year as presented by Dr. Long 
with the proposed cuts of $212,800, however to restore the Title I para salary of $18,500.  
The preliminary budget reflected receipts of $9,554,636.22 and expenditures of 
$10,908,309.51 for a net decrease of $1,353,673.29 in the fund balances.  Those voting 
yea – Scott Blodgett, Jim Cerva, Allison Rowland, Danny Orbin, Gene Stueve, and Toni 
Riekeberg.  Those voting nay – David Hamilton.  Motion passed. 
 
Dr. Long reported that he would draft the final budget with the recommended changes to 
be approved at the August board meeting.  
 
A motion was made by Jim Cerva, seconded by Gene Stueve and passed unanimously to 
appoint Deborah Baker as Board secretary for the 2003-2004 school year, she has served 
as secretary since July 1999. 
 
A motion was made by Gene Stueve, seconded by David Hamilton and passed 
unanimously to appoint Sherry Wiggans as school treasurer for the 2003-2004 school 
year, she has served since January 1987. 
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Dr. Long reported that the bids were opened for the sale of the surplus vocational trailer.  
The bids ranged from a low of $500 to a high of $1500.  Dr. Long recommended that the 
district reject all bids for the trailer at this time as it was felt that the bids were not 
adequate. 
 
A motion was made by Scott Blodgett, seconded by Danny Orbin and passed 
unanimously to reject all bids received for the vocational trailer at this time. 
 
Toni Riekeberg read cards that the board had received. 
 
Set a work session meeting for July 8, 2003, at 6:30 p.m. to discuss communication. 
 
The date was set for the tax rate hearing for Thursday, July 29, 2003, at 5:45 p.m. in the 
high school library. 
 
The next regular scheduled board meeting will be Thursday, July 29, 2003, at 6:00 p.m. 
in the high school library. 
 
A motion was made by Allison Rowland, seconded by Jim Cerva and passed 
unanimously to adjourn the meeting. 
 
____________________________ 
Toni Riekeberg, President 
 
_____________________________ 
Deborah Baker, Secretary 
 
 
  
 
 
 
 
 
   
 
 
 
 
 
 
 


