
MACON COUNTY R-1 BOARD OF EDUCATION MEETING MINUTES 
REGULAR SESSION – THURSDAY, AUGUST 23, 2001 

 
 
The Macon County R-I Board of Education met in regular session on Thursday, August 
23, 2001, at 7:00 p.m.  Board members present were David Hamilton, Kathy McElwain, 
Jim Cerva, Don Kinkhorst, Toni Riekeberg, Vern Kincheloe, and John Walker. 
 
President McElwain welcomed everyone to the meeting and asked Scout Alan Schlanker 
to lead everyone in the pledge of allegiance to the flag.  Schlanker also reported to the 
group on his Eagle project of disposing of American flags, a ceremony will be held on 
Sunday evening September 2 at 5:00 p.m. on the courthouse lawn. 
 
A motion was made by Jim Cerva, seconded by Toni Riekeberg and passed unanimously 
to amend the approval of agenda by adding Item (H) Professional Learning Community 
and Item (I) Pledged Securities under the Superintendent’s Report to the Board. 
 
A motion was made by Toni Riekeberg, seconded by John Walker and passed 
unanimously to accept the amended agenda. 
 
A motion was made by Don Kinkhorst, seconded by John Walker and passed 
unanimously to approve the minutes of the previous meeting. 
 
Superintendent Brown reported on a coding error in the monthly bills, one item was 
coded incorrectly.  A motion was made by David Hamilton, seconded by John Walker 
and passed unanimously to approve the monthly bills. 
 
Superintendent Brown reported on first-day enrollment counts.  This year’s total count of 
1,304 is twenty-one students less than the number of students enrolled on the first day last 
year.  An official count will be held September 26, when the membership count of 
students occurs as required by law.  Brown also noted that he had obtained from Tri-
County Christian and Immaculate Conception Schools enrollment counts.  This year, Tri-
County has 52 total students, compared to 97 last year; ICS has 61, compared to 56 last 
year. 
 
Superintendent Brown reported that Macon Elementary School’s proposal for 
presentation entitled “WEE DELIVER: Literacy Through the Mail” has been selected to 
be included in the program for the Missouri Conference on Public Education scheduled 
for October 26-28 at Tan-Tar-A.  Dina Arnold originated the program in Macon three 
years ago and she will be the presenter. 
 
Superintendent Brown reported that the district’s proposed Service-Learning project for 
the 2001-2002 school year will not be funded.   DESE sited limited federal monies and 
the number of grants submitted as reasons for not funding the grant.  The district received 
$9,450 last year and will look at possible other grants to help fund the projects. 
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Superintendent Brown stated the Missouri School Board’s Association (MSBA) Region 3 
fall meeting is scheduled for Thursday evening, September 20, at the Veterans 
Elementary School in Hannibal. 
 
Superintendent Brown reported that the portable radios approved by the Board in the 
June meeting have been received.  The radios will enable the administrators to 
communicate in case of emergency, which heightens campus security and safety.  The 
radios will also be used at various athletic events, as a way of communicating with one 
another from various locations around the campus. 
 
Superintendent Brown reported that Mattox Sign Company is replacing the sign at Hugh 
Dunn Stadium that was damaged by hail earlier this year.  The cost of the new sign is 
$4,512.  The school received a check in the amount of $480.64 ($1,000 deductible) from 
the insurance company for the loss of the old sign.  The school has also submitted a claim 
to the insurance company for damages to the marquee located at the driveway entrance.  
This sign has also been damaged by severe weather this summer.  Mattox Sign Company 
has estimated the cost of the repairs at $4,646.  The school is awaiting approval by the 
insurance company to proceed with the work. 
 
Superintendent Brown reported employees of Watkins Roofing Company while working 
on the schools roof had forgot to plug a freezer back in after completing their work.  As a 
result, approximately $1,500 worth of foods and commodities were spoiled.  Watkins 
Roofing Company has reimbursed the district $1,500 to replace the lost food items and a 
report has been made DESE regarding the lost commodities valued at $233.24. 
 
Superintendent Brown reported that the Macon district was selected as one of ten schools 
to become involved in a pilot project in the northeast area entitled “Professional Learning 
Community”.   Brown feels that this is a great opportunity for the district, Principal 
Motley will visit with the staff regarding the project.  The district will receive a $2,000 
grant and will form an eight-member team to go to meetings and network with other 
districts. 
 
Superintendent Brown reported that he had checked with the school’s auditors regarding 
using Surety Bonds instead of the pledged securities as used in the past for collateral of 
the school’s money on deposit at Macon-Atlanta State Bank.  Bob Conrad, of Lockridge, 
Constant, and Conrad, LLC said this was an acceptable form of collateral. 
 
OLD BUSINESS: 
 
Superintendent Brown requested approval of the 2000-2001 Annual Secretary of the 
Board Report and Application of State Transportation Aid.  A motion was made by Jim 
Cerva, seconded by David Hamilton and passed unanimously to approve the 2000-2001 
Annual Secretary of the Board Report and Application of State Transportation Aid. 
 
Superintendent Brown reported that MSBA is phasing out their Full Maintenance 
Program as it currently exists, and replacing it with Full Maintenance Plus ($1,710) or 
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Customized Policy Maintenance ($912).  A motion was made by David Hamilton, 
seconded by John Walker and passed unanimously to approve of Brown’s 
recommendation to contract with MSBA under their Full Maintenance Plus program at a 
cost of $1,710. 
 
Superintendent Brown reported he has been researching long distance calling plans by 
various telephone companies.  He has contacted Sprint, MCI, AT&T, and CGI.  The 
district is currently with AT&T, and has been at 54-cents per minute, which was 
contracted for in April 1994.  The two best offers he found was AT&T for 9-cents per 
minute out of lata in-state and 12-cents per minute for out-of-state calls.  CGI offered 6.5-
cents per minute for both out of lata in-state and out-of-state calls under a three-year 
contract.  A motion was made by David Hamilton, seconded by Toni Riekeberg and 
passed unanimously to sign a three-year contract with CGI for long distance services for 
6.5-cents per minute for both out of lata in-state and out-of-state calls. 
 
NEW BUSINESS: 
 
Sue Campbell, middle school guidance counselor gave a report and handout on activities 
being conducted for middle school students. 
 
Julia Adami, elementary school guidance counselor gave a report and handout on how 
her time is divided in the elementary.   
 
Garnita Woodward, high school guidance counselor gave a report and handout on 
activities scheduled and upcoming test dates for the coming school year. 
 
Superintendent Brown reported that each board member had received in their packet 
policy resource updates and information received from MSBA that had been prepared to 
assist school districts in complying with the requirements of the Children’s Internet 
Protection Act (CIPA).  Districts receiving federal technology funds must certify that 
they have begun taking steps toward compliance in October 2001.  The policies will be 
given to staff to study for thirty days and then he will bring back for adoption at next 
month’s board meeting. 
 
Superintendent Brown requested approval of the final operating budget for the 2001-2002 
school year.  Projected revenues exceed anticipated expenditures by $22,108.87.   A 
motion was made by John Walker, seconded by Don Kinkhorst and passed unanimously 
to approve the final operating budget for the 2001-2002 school year as presented. 
 
A motion was made by Jim Cerva, seconded by Don Kinkhorst and passed unanimously 
to approve the Individuals with Disabilities Education Act (IDEA) assurance statement as 
presented. 
 
A motion was made by David Hamilton, seconded by Toni Riekeberg and passed 
unanimously to approve the Early Childhood Special Education (ECSE) assurance 
statement as presented. 
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A motion was made by John Walker, seconded by Toni Riekeberg and passed 
unanimously to increase the 2001-2002 non-resident tuition charge from $4,500, to 
$4,700, an increase of $200. Per pupil instructional/support costs is $4,705.32 based on 
calculations in the Annual Secretary of the Board Report. 
 
A motion was made by Don Kinkhorst, seconded by Vern Kincheloe and passed to 
approve the lease agreement with Macon Realty for the Alternative School Program 
located at 1211 Enterprise Road.  The total rental fee is $9,000, payable in $1,000 
installments over nine months.  John Walker abstained from the vote. 
 
A motion was made by Jim Cerva, seconded by Toni Riekeberg and passed unanimously 
to approve of The Schumacher Agency located in Sikeston, Missouri to provide student 
accident insurance for interested parents.   
 
A motion was made by Toni Riekeberg, seconded by Jim Cerva and passed unanimously 
to approve the request from Macon Youth Football Association to use the facilities at 
Hugh Dunn Stadium for the 5th/6th grade football games.  Pat Quinley has provided 
Evidence of Insurance Certificate for Liability and Sports Accident coverage. 
 
President McElwain read thank you’s the board had received. 
 
Superintendent Brown recognized the Varsity Cheerleaders for their 1st place in regional 
MSHSAA Regional Competition at the AAA Large Varsity Division meet.  
 
The next regular scheduled board meeting will be Tuesday, September 25, 2001, at 7:00 
p.m. in the high school library. 
 
John Walker moved that the Macon R-1 Board of Education enter into executive session 
as provided by Missouri Law, Section 610.021, for the purpose of discussing personnel, 
specifically employment of certificated and non-certificated personnel.  Macon R-1 
Board Policy BC, Section 3, states that “The Board reserves the right, as provided by law, 
to conduct closed meetings, including any records or votes, to the extent that they relate 
to: actions relating to the hiring, firing, disciplining or promotion of particular district 
employees.”  Toni Riekeberg seconded the motion.  Those voting yea – Vern Kincheloe, 
Jim Cerva, David Hamilton, Don Kinkhorst, John Walker, Toni Riekeberg, and Kathy 
McElwain.  Those voting nay- none.  Motion passed. 
 
 
_____________________________ 
Kathy McElwain, President 
 
 
 
_____________________________ 
Deborah Baker, Secretary 




