
MACON COUNTY R-1 BOARD OF EDUCATION MEETING MINUTES 
REGULAR SESSION – TUESDAY, DECEMBER 19, 2000 

 
The Macon County R-I Board of Education met in regular session on Tuesday, December 
19, 2000, at 7:00 p.m.  Board members present were Kathy McElwain, John Walker, 
David Hamilton, Jim Cerva, Vern Kincheloe, and Don Kinkhorst. 
 
President Kathy McElwain called the meeting to order and asked Brendan Bernhardt, a 
Macon Cub Scout, to lead the group with the Pledge of Allegiance.  
 
President McElwain announced that two people had signed up to speak during the public 
comment portion of the meeting.  Marilyn Schoonover concerning the school calendar 
and Trisha Stark regarding Policy GCBA-R. 
 
Marilyn Schoonover wanted the board to be made aware of a third alternative school 
starting date, other than the two suggested by Superintendent Brown.   Superintendent 
Brown had suggested starting dates of either August 22nd, or an after Labor Day start.  
She felt like a middle date of August 29th would work well.  She favored this starting date 
because it would give the elementary students a more gradual start.  Children would be in 
school three days the first week and four days the second, because the second week 
would be after the Labor Day holiday.  Another reason she favored the middle date is it 
would be five less heat days, this year school had to be let out several times due to the 
extreme heat.  President McElwain thanked her for her input. 
 
Trisha Stark, Chairperson of the Professional Rights and Responsibilities Committee said 
she had been asked by several staff members to speak to the board concerning the policy 
revisions to GCBA-R.  She said her committee felt that the policy needs to address in 
writing the following areas:  
1. Policy does not state clearly the case when the board has to hire someone as a 

permanent substitute, with less than a bachelor’s degree, but at least 60 hours. 
2. Policy does not clearly state that the hours to advance pertain to someone with a 

bachelor’s degree, and whether or not that degree is in education. 
3. Policy does not specify how much the board can depart from the salary schedule.  

With the continued shortage of teachers, we foresee the possibility of teachers 
performing the same job, but one being paid more if they arbitrate that with board 
when they are hired. 

President McElwain thanked Trisha for her input. 
 
A motion was made by John Walker, seconded by David Hamilton and passed 
unanimously to accept the consent agenda, which consisted of approval of agenda, 
minutes of previous meeting, attendance report, revenue/expenditure comparison, 
treasurer’s report, monthly bills, A+ Performance Standards, A+ Community Partnership 
Plan, At-Risk Plan, Curriculum Revision Schedule, Textbook Revision Schedule, and 
Raygor Readability Estimate. 
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Superintendent Brown reported each board member should have received in their board 
packets a copy of the Annual Report that was prepared for the 1999-2000 school year.  
The report contains all of the information that is required by the Outstanding Schools Act 
of 1993 (Sections 160.522 and 161.092 of state law).  The report is posted on the World 
Wide Web at the address of www.macon.k12.mo.us.  Printed copies are also available to 
the public upon request. 
 
Superintendent Brown reported that the high school guidance office is making 
information available to seniors about the John T. Belcher Memorial Scholarship 
sponsored by the Missouri School Boards Association Education Foundation.  Macon 
may submit only one nominee to MSBA and must be postmarked on or before January 
19, 2001.  Since the Board will not be meeting again until after that date, Superintendent 
Brown will deliver the applications to each board member as soon as they are received to 
make recommendations. 
 
Superintendent Brown reported that the annual MSBA Legislative Forum is scheduled 
for Tuesday, January 23, at the Capitol Plaza Hotel in Jefferson City.  Registration begins 
at 9:00 a.m. with the first general session beginning at 10:00 a.m.  He asked board 
members to check their schedules and let him know if they want to be registered. 
 
OLD BUSINESS: 
 
Charolette Murdock, chairman of the CTA Teacher Welfare Committee, presented 
proposed revisions to Board Policy GCBA-R regarding Professional Staff Salary 
Schedules.  Larry Theerman has been working with the CTA committee in an effort to 
update the policy to address the issues that have recently occurred, largely as a result of 
the shortage of teachers.  Superintendent Brown recommended to the board to allow 
undergraduate course work up to the Masters Degree level on the salary schedule.  Other 
changes he suggested include: Item #4 – critical needs assignments determined by the 
Board of Education instead of by DESE; Item #5 – delete the sentence after obtaining a 
Masters Degree, or restate as only graduate level accepted.   Don Kinkhorst felt that the 
policy changes need to be looked into further and to put off any decisions for another 
month.  Vern Kincheloe also felt the board needed to review the recommendations made 
by Trisha Stark’s committee.  President McElwain said she has some concerns about the 
recommended changes and feels there needs to be compromises by both sides.  She said 
she regretted school board members did not attend the committee meetings when the 
changes were composed and said she and John Walker, board vice president, would like 
to meet with the committee in the future.  The board took no action on the proposed 
changes. 
 
Superintendent Brown reviewed with board members each of the following policies 
which come under Instructional Media Centers/School Libraries as a follow-up of last 
months annual assessment report on the library/media.   
Policy IIAC-R1 (Basic) – Library Materials Selection and Adoption 
Policy IIAC (Critical) – Instructional Media Centers/School Libraries 
Policy IIAC-R2 (Basic) – Challenged Materials 
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Policy EGAAA (Critical) – Reproduction of Copyrighted Materials 
Policy EHA (Basic) – Computer/Data Security / Internet Access 
 
Superintendent Brown also felt the board should consider the Professional Development 
committee’s suggestions from last month’s annual assessment report of compensating 
mentor teachers and committee chair if title funds were available and also to reallocate 
money from the budget to make a commitment to get good speakers for them.  
 
Superintendent Brown also noted he was concerned with the decreased funding for the 
health services in the district.  Joy Grimes and Rita Bales have an excellent program in 
our district and he would like it to be continued. 
 
Superintendent Brown reported that he, Jim Cerva, David Hamilton, and Don Kinkhorst 
had heard a presentation from Forrest T. Jones, Inc. regarding 403(b) services.  Brown 
also received a phone call from A.G. Edwards in which he learned their company does 
not provide the Gatekeeper services.   Concerns were voiced regarding unknown costs, 
teachers might not be able to select certain vendors, if teachers could correct 
contributions, and vendors might chose not to participate.  After discussion a motion was 
made by Don Kinkhorst, and seconded by John Walker to approve Forrest T. Jones as the 
district’s Gatekeeper 403(b) services provider.  Those voting yea – Don Kinkhorst and 
Kathy McElwain.  Those voting nay – Jim Cerva, David Hamilton, Vern Kincheloe, and 
John Walker.  Motion failed.  David Hamilton suggested getting the CTA committee and 
teachers involved to know how many teacher’s it might affect and how it would impact 
their current vendors. 
 
A motion was made by Jim Cerva, seconded by John Walker and passed unanimously to 
approve Gerald Mansfield’s recommendation to accept the bid from Central States Bus in 
the amount of $53,940 for a 2001 International, 71 passenger school bus. 
 
A motion was made by Don Kinkhorst, seconded by John Walker and passed 
unanimously to also approve Mansfield’s recommendation to sell the trade-in bus to 
Masters transportation for $1,800. 
 
NEW BUSINESS: 
 
Principal Williams reported that Joetta Walter had received two of the Incentive Grants 
that she had applied for, “Say it All for Special Kids”, and also “Living in the Real 
World”.  The amount of the grants is not known at this time. 
 
Principal Williams also reported he had received official notification from Randy Rook, 
Federal Grants Management from DESE that the district has been found to be in 
compliance with all the regulations of titles I, II, IV, VI and the Class-Size Reduction 
Program of the Improving America’s Schools Act.  Williams noted he was concerned 
about what would happen with the Class-Size Reduction grant, as this was to be the last 
year to receive funds. 
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Superintendent Nuhn was at a school activity so Superintendent Brown gave his report on 
the Learn & Serve Grant.  The district received $9,450 and the district’s match would be 
$10,395.  These monies will be used by two groups, Linda Ellis’s “Friends of the 
Library”, and Mickey Briscoe’s “Ag Structures”. 
 
Principal Schoenfelt reported to the board on Goals 2000 Grant.  He gave a breakdown 
on how the monies had been used.  MAP Teacher Team materials had been purchased, 
Smart board install kits had been purchased, an Epson projector, and MAP data has been 
broken down to see the grade level strengths and concerns using Clear Access.  He said 
70% of these funds had been expended so far this year. 
 
A motion was made by John Walker, seconded by Jim Cerva and passed unanimously to 
grant permission for Principal Schoenfelt to apply for future incentive grants for another 
year. 
 
Larry Theerman reported on the Child Development Associate Grant that Patricia 
Knowles AVTS Early Childhood Program received.  The grant provides $25,877 of 
match-free money to train students in early care and education at the secondary and post-
secondary level.  The grant provides funds to purchase instructional materials, employ an 
instructional paraprofessional and pay stipends for employed candidates.  In addition, the 
grant pays for instructor professional development, additional teaching hours/preparation 
and formal observation time for each candidate. 
 
A motion was made by Jim Cerva, seconded by David Hamilton and passed unanimously 
to grant permission to Larry Theerman to apply for another Child Development Associate 
grant for the coming year. 
 
Terry Russell gave an overview of the Technology Grant received for the 2000-2001 
school year.  The district received $17,889 from the state; the district’s match was 
$8,348.  Technology funds are spent according to the district tech plan formulated by the 
technology advisory committee and approved by the Board.  Grant monies have been 
used to pay for network switches, server workstation, color printer, cameras, hard drives, 
CD-ROM’s, modems, patch panels, faceplates, network wiring upgrades, software, and 
training.   
 
Russell also reported that the district received a Video Grant in the amount of $1276. 
Video grant monies were spent on the purchase of an additional computer and 
service/training on the district’s satellite. 
 
A motion was made by Don Kinkhorst, seconded by Vern Kincheloe and passed 
unanimously to approve the re-written job descriptions recommended by the 
administration for Elementary School Counselor, Middle School Counselor, and High 
School Counselor. 
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A motion was made by John Walker, seconded by Don Kinkhorst and passed 
unanimously to accept the resignation of high school special education teacher Anna 
Marie Canaday effective December 22, 2000. 
 
Superintendent Brown reported to the board that a survey had been completed of the 
faculty regarding the district’s 2001-2002 school year calendar.  There were two choices 
given, one calendar started early so the semester would be over by Christmas, and the 
second choice was an after Labor Day start.  43 of the faculty voted for the early start, 
and the remaining 38 for an after Labor Day start.  A poll also had been completed of the 
sending schools to the district’s vocational school.  Seven of the nine sending schools 
wanted the early calendar.  Brown also reported that there had been a third calendar 
introduced by some of the faculty, which would start the year in the middle of the two 
suggested.  The latest poll completed of the faculty the vote was 38-early start, 34-
alternative calendar (middle), and 11-for an after Labor Day start.   
 
A motion was made by John Walker and seconded by Don Kinkhorst for the early 
calendar start date.  Those voting yea – Vern Kincheloe, John Walker, and Kathy 
McElwain.  Those voting nay – Jim Cerva, David Hamilton, and Don Kinkhorst.  Motion 
failed. 
 
A motion was made by Don Kinkhorst and seconded by David Hamilton to use the 
alternative – middle calendar start date.  Those voting yea – Jim Cerva.  Those voting nay 
– David Hamilton, Vern Kincheloe, Don Kinkhorst, John Walker, and Kathy McEwain.  
Motion failed. 
 
President McElwain said that a calendar must be decided upon at tonight’s meeting.  
After discussion the following motion was made. 
 
A motion was made by John Walker and seconded by Don Kinkhorst to adopt the early 
school calendar start date of August 22.  Those voting yea – David Hamilton, Vern 
Kincheloe, Don Kinkhorst, John Walker, and Kathy McElwain.  Those voting nay – Jim 
Cerva.  Motion passed. 
 
A motion was made by John Walker, seconded by Jim Cerva and passed unanimously to 
approve Larry Theerman’s request to increase vocational fees $60 per year, from $1200 
to $1260 for the 2001-2002 school year. 
 
A motion was made by John Walker, seconded by Jim Cerva and passed unanimously to 
give permission to Larry Theerman to apply for vocational enhancement grants for the 
2001-2002 school year. 
 
A motion was made by Don Kinkhorst, seconded by Jim Cerva and passed to approve of 
Superintendent Brown’s recommendation to renew the district’s comprehensive 
insurance program with PERM and State Farm Insurance Company.  David Hamilton 
abstained from the vote. 
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President McElwain read thank you cards the board had received. 
   
Superintendent Brown recognized the following students and staff: 
Missouri All-State Honor Band - Mollie Sterling, Olivia Walter, and Rachel Harrison  
All-State Orchestra – Brendan Bennett   
All-State Honorable Mention Band – Jill Hamilton and Rhonda Deskin 
All-District Football Team - 1st team – Craig Hicks and Erik VanDelft 

   2nd team – Josh Brown and Heath Curless 
KRES All-Star Football Team – Erik VanDelft 
Centralia Tournament – Tigers Championship Title (1st time in 14 years) 
       Jason Sutherland and Bart Denbow, coaches 
Centralia All-Tournament Teams – Craig Hicks, Wade West, and Hannah Morrissey 
Who’s Who – Dena Carrender, Don Dixon, and Tiffanee Murr 
Governor’s Conference – Area Winner, Mo-Ag Production 
MU Partnership – 32 prospective teachers (sophomores) 
 
Principal Schoenfelt reported the high school canned food drive had brought in 4,800 
cans.  The goal had been 2,000 cans.  The senior class brought in the most, with 2,300 
cans.  All of the food is going to the Macon Food Pantry. 
 
The next regular scheduled board meeting will be Thursday, January 18, 2001, at 4:00 
p.m. in the high school library. 
 
John Walker moved that the Macon R-1 Board of Education enter into executive session 
as provided by Missouri Law, Section 610.021, for the purpose of discussing personnel, 
specifically employment of certificated and non-certificated personnel.   
Macon R-1 Board Policy BC, Section 3, states that “The Board reserves the right, as 
provided by law, to conduct closed meetings, including any records or votes, to the extent 
that they relate to: actions relating to the hiring, firing, disciplining or promotion of 
particular district employees.”  Vern Kincheloe seconded the motion.  Those voting yea – 
John Walker, Jim Cerva, David Hamilton, Don Kinkhorst, Vern Kincheloe, and Kathy 
McElwain.  Those voting nay- none.  Motion passed. 
 
 
_____________________________ 
Kathy McElwain, President 
 
_____________________________ 
Deborah Baker, Secretary 
 
 
  
 
 
 
 




